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Super Intelligence
Token Management

K Warner Telecomm

20-35%

reduction in unnecessary token
consumption

Modeted an outcomes of Warner's aptimization

Secure, scalable Al operations through token governance, automation and controls — managing methadology
Al token consumption as a strategic enterprise asset.
THE FOUR-PHASE SOLUTION
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Intelligence & Analytics Cost Optimization Secure Governance

Token Inventory

Centralized record of Al platforms, models,
agents, APIs, business owners, usage

volumes and costs.

DOPERATING MODEL Connect

Real-time dashboards, usage trends, cost
analysis, department allocation and agent
performance KPIs.

Aggregate usage across every Al platform

FINANCIAL
Lower token spend, sharper forecasting and
better Al budget allocation.

OPERATIOMNAL
Centralized visibility, automated reporting and
faster executive decisions.

Automated detection of duplicate prompts,
excess context, unused agents and

inefficient model selection.

Optimize

Analyze efficiency, models and budget

SECURITY
Consistent access management, auditable AT
operations and compliance readiness.

“The rise of Super Intelligence does not eliminate the need for governance; it amplifies it.”

SOC 2 Type I-aligned controls: role-based
access, audit logging, data classification

and incident response.

Manage

Govern access, spend and compliance

STRATEGIC
Al tokens treated as a managed enterprise asset,
not an unmanaged expense,
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